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O0mue moaoxKeHHs

KanpoBass mnojMTHKa KOMMYHA&JIBHOTO TOCYJapCTBEHHOTO MPENNpPUATHS Ha IIpaBe
XO34HCTBEHHOIO BENECHHS «(ATBIpAyCKOTO TOPOACKOTO PONHJIBHOTO AoMa» (Janee —
[Ipennpusitie) (zanee — KappoBass mnoiuTHKa) ONpenenseT MOJIHTHKY B obmactu
yIpaBJIeHHs 4eI0BEYECKHMH pecypcaMu. KanpoBas monmMTHKa peanusyeTcs B CTPOroM
COOTBETCTBHHM C TpeOOBaHMSAMH 3akoHoaarenbcTBa PecnyOmukum KasaxcraH o
BHYTpeHHHUMH aKkTaMu [Ipennpustus.

Llensio xanposoit momutuku [Ipennpustus sBnsgerca 3(dexTHBHOE yIpaBlcHHE H
pa3BUTHEe uenoBedeckoro kanutana [lpeanpusTus, nmopaep)kaHHe Ha ONTHMAILHOM
YPOBHE YHCJIEHHOIO H Ka4eCTBEHHOro cocraBa pabOTHUKOB, UX NpodeccHOHAILHOE H
COLMANBHOE pa3BUTHE, a TaKKe pa3yMHOE COYeTaHHEe IpOoLecCOB OOHOBICHHS H
COXpPaHEHHs TMepcoHalla, CNocoOHOro Ha BBICOKOM IPO(ECCHOHATBHOM YPOBHE
ofecneunTh pelleHHe CTpaTern4eckKux 3a1ad, nocTapneHHbIX nepen [ Ipeanpusaruem.
KmouessiMu nproputeramMu KanpoBoii NOMHTHUKY SBISIOTCS:

NPHUBJICYEHHUE, PA3BUTHE H YAEP)KaHHE BBICOKOTIPOQECCHOHANBHBIX PAOOTHHUKOB;
BHEJIPEHHE TNEPENOBBIX METOJ0B YNpaBJIEHHsS NEPCOHAIOM, co3nanue B IIpeanpusaruu
s dexTHBHOrO NOApa3aeneHus no paboTe ¢ NEPCOHANOM;

yIipaBlI€HHE KOMaHA0H BBICOKONOTEHIMANbHBIX paboTHHKOB [Ipeanpusarus;

NOJUIepKKa MHHOBALMH U peobpazoBanuii B [Ipeanpusruu;

co3ZlaHie M BbIPa0OTKAa COBMECTHBIX LEHHOCTEH, COLHAIBHBIX HOPM, IIpaBHII,
perjJaMeHTHPYIOUINX IIOBEICHHE pabOTHHKA,

NOBBILIEHHE MO3UTHBHOIO HMHJIXKa U IOBEpUA NapTHepoB K IIpennpusatuio.

Jlns noctuxeHus nocraBieHHoH uemu [IpeanpusTue pemaer clieAyrolmue 3a1aduu:

NPOBOJUTE IVIAHOMEPHYIO paboTy, HalpaB/IieHHYIO Ha ITOMCK, IPUBICUCHUE, YAepKaHHEe
H TOBBIIEHHE Ipo¢eCcCHOHATBEHOTO YPOBHA JIyYIIHX B CBOEM HAlpaBIeHHH
JAEATENILHOCTH  CIENHAIHCTOB, o0ecredeHHe BO3MOXHOCTEH 1ns  OwicTporo
cTa0MIBHOrO MNpOQECCHOHANIBHOIO pPOCTAa WHHUIMATUBHBIX M TBOPYECKH MBICIIAIIMX
pabOTHHKOB;

COZEHCTBOBATh aJaNTAlHH BHOBh IMPHHATBIX PAOOTHHKOB B C)KAThle CPOKH, TEM CaAMBIM,
cnocoOCcTBYs 3 (HEeKTHBHOMY HCIIONB30BAHUIO UX NMPO(ecCHOHATHHOTO U TBOPYECKOTO
NOTeHIHANA.

KanpoBas moyiMTHKa pealu3yercss 4yepes yhpaBleHHe OTHoIeHHsMH PabGotonmarens c
pabdOTHMKaMH M DPa3BUTHEM IIEpCOHANla, KOTOpoe coderaeT B cebe cucTeMy
BHYTPHKOPIIOPATHBHBIX OTHOLUEHHH M CHCTEMY B3aUMOICHCTBHS C BHELIHHMH
CTPYKTYpaMH.

VinpaBieHse OTHOLUIEHHSIMH U pa3BHTHE NEpCOHANA ONHpPAeTCs Ha aIMHHHCTPaTHBHbIE
(mpuKa3sel, pacnopsHKeHHs, IOTOKEHHS O CTPYKTYPHBIX MOApa3ieNeHusAX, TOIKHOCTHBIE
HHCTPYKIMH, periaMeHT paboTel, H T.L), OJKOHOMHYECKHE (MaTepHalbHOE
CTHMY/IHPOBaHHe, CTpaxoBaHHe, 00y4eHHe),

CounanbHO-NCHXOJIOTHYECKHE (ncuxonorudeckui KJIMMaT, yCTaHOBIICHHE
ONpedeNeHHbIX [paBWl  IIOBeJEHHs, CHocoObl HeMaTepHalbHOH  MOTHBAlIMH,
KOPINOpaTHBHAsE KyJbTypa) MeToAbl paboTel, HCMONB3ys HX B cOalaHCHPOBaHHOM
KOMILJIEKCE.

PaboTozatens CTpeMHTCS K YCTaHOBIEHHIO C KaXAbIM pabOTHHKOM NOCTOSHHBIX
TPYAOBBIX OTHOIICHWH, OCHOBAHHBIX Ha IPHHIMNAX COLHAIBHOIO MNapTHEPCTBA C
co0monenneM TpeOOBaHHI TPYIOBOTO 3aKOHOJATENbCTBA M BHYTPEHHHX aKTOB
[NpeanpusTus.



9. PaGoropmare/lb OTBETCTBEHEH 3a IPAaBUIILHOE NOHHMMAaHME, MOJIEPKKY H peald3allHio
KazapoBoii MOIMTHKY H, B CBOKO OYepe/lb, HANIEETC Ha IOHUMaHHE U OTBETCTBEHHOCTE CO
CTOPOHBI KaXXI0r0 pabOTHHKA.

2. KmoueBble TEPMHHbI
10. K:oueBble TEPMHHEL, HCIIOIb3YEMbIE B HACTOALIEM JOKYMEHTE:

e aganTanMs nepcoHana — HHGOpPMAIIMOHHAas H IICHXOJOrHYecKas MOAJCepXKa BHOBb
NPHHEATOro paGOTHHKA C LEBI0 MAKCHMAILHOTO COKPAIIEHHMs [IEPHOZA €ro NPHBBIKAHHK
K HOBBIM YCJIOBHSM TpPYJa M CIIOCOGCTBOBAaHHS HAXOXIECHHMS CBOErO (QyHKIHOHAIBHOIO
MeCTa B TPYZAOBOM KOJIIEKTHBE,

HHTC/UIEKTYATbHBIA KauTal — HHTEUIEKTyalbHas COOCTBEHHOCTh H YENOBEYECKHE

aKTHBEI,

KanpoBas MOJHMTHKA — IEJOCTHAs M OGBEKTHBHO OBGYCIOBNEHHAs CTpaTerus paboTsl ¢

HepcoHATOM, OOBEAMHSIONAs pa3IM4HbIe IPHUHIMNBL, (OPMBI, METOABI W MOJIEIH

KaapoBoii paboTEL;

e KaapoOBHIi MOTEHLHA — COBOKYIIHOCTh CIOCOOHOCTEH BCex paGoTHHKOB [IpenmpHATHs,

HanpaB/IE€HHAs Ha pElleHNe CTPATETHYECKHX U TaKTHIeCKUX 3axa4 [1pennpusTus;

KOPHOpaTHBHAs Ky/IbTypa — CHCTEMa KOPIIOPATHBHBIX LEHHOCTEH, CTHIA PabOTEl H HOPM

noBeJeHHs, pasaenseMas GOoNBIIMHCTBOM paboTHHKOB [IpeanpusTus;

OIICHKa TEpPCOHANa — MPOIECC ONpeseeHus 3QPeKTHBHOCTH NEATENBHOCTH PaOOTHHKOB

B peanH3anuM¥ 3anad [IpeINpHATHS ¢ LENbI0 [OCIEJOBATENbHOTO HAKOILICHUSA

EEGOpManHH, HeoGXOUMOMN JUI IIPHHATHS aIMHHMCTPATHBHO-KaJPOBBIX PelCHHI;

e CONHANBLHOE NApPTHEPCTBO — CHCTEMa OTHOIIEHMH M MEXaHM3MOB, HANpPABICHHBIX Ha
obecneyeHue COTJIaCOBaHMH HHTEPECOB NpeACTaBUTENSMHU rocyaapcraa,
mpeAcTaBHTENIMH paboTozaTes ¥ pabOTHUKOB;

e =eNOBedecKHil KamuTal — 3anac 3HaHWiM, HaBBIKOB, CIIOCOOHOCTEH, IMCHXOJIOTHYECKHE
OCOOCHHOCTH M Jpyrue KauecTBa pabOTHHKOB, CYIUIECTBYIOIIHE B BHAE CKPBITOTO
DOTEHIHANA, HEOCPEJICTBEHHO HE

e @DpEEaAIEKAIIHEe KOMIAHUH, H PEATH3yEMbIE B NPOLECCE TPYAOBOH NEATENFHOCTH MM
DposBaseMEle paGOTHUKOM B 3aBHCHMOCTH OT CTENIEHH €70 MOTHBMPOBAaHHOCTH.

3. Ocuosanie npunnHnbl Kaaposoii nourukn
11. OcsosasivE npuHimnamy Kagposoii nonutuku [IpenpusTis SBIsOTCS:

e DOSENHOHMPOBAHHE IepCcOHaNa Kak HauOollee IIEHHOTO aKTHBA, KOTOPBIM pacmojaraet
IipeanpHATHE M MHBECTHIMH B UEIOBEYECKHN KamuTan» sBIAIOTCS Hambonee
BaNCKHLIMH, ABJISACH PyHIAMEHTOM JeATeNbHOCTH [IpeanpusaTus;

e BEKWOYCHHE B NpPOLECC YIPABICHHS OTHOLIEHMSMH H Pa3BHTHEM BCEX PYKOBOAAIIMX
3seEbeB (MHHEHHBIX PYKOBOAMTENEH W T.J.), COBEPIICHCTBOBAHHE CHCTEMBI OOY4YEHHA
PYKOBOASINETO 3BeHA NPHHIMIIAM H METOJAM YIPABJIEHHUS OTHOLICHHAMH, NalbHEHIIAd
paspaboTKa METOIMYECKHX YKa3aHHH 110 paboTe ¢ MepCOHAIOM UL PYKOBOAHTENEH BCeX
YPOBHCH;

e emmmcteo KazpoBoii nmonwuTHKM NpH OpraHM3alMd paboTel ¢ [EPCOHATOM BO BCeEX
BONpasAenNeHHsX, AOCTYIHAs €JWHas TEPMHUHOJOTHs, OTKPBITOCTE H IOHATHOCTH
TSXSONOTHH H MEPONPHATHH YIPaBICHHS OTHOLICHHAMH JUI BCEX paOOTHHKOB,;

e DOIOOp. PaccTaHOBKa W BBUIBIDKCHHE KaJpoB MO NPOGECCHOHAIBHBIM, JEIOBBIM,
EPEBCTBEHHBIM, IICHXOJIOTHYECKHM KauyeCTBaM C HCIOJNB30BAHMEM COBPEMEHHBIX




DJIOTHH, B TOM 4HCJIE€ KOHKYPCHOro oTOOopa M OOBEKTHBHOH peryyspHOH OLEHKH
Hajia.
HOE COYEeTaHHe BHYTPEHHETO KaJIpOBOTO pe3epBa W BHEIIHHX PECYPCOB IpH
MEIICHHH BaKaHCHH, NPHMEHEHHE IIPaKTHKM B3aUMOOOMEHa pabOTHHKOB MeEXIy
m ynpaBjieHHsl, OOHOBJIEHHE KaJpOBOro cocraBa ¢  obecneueHHeM
| BPEeeMCTBEHHOCTH, KaYeCTBEHHOE HHTEIUIEKTYATBHOE Pa3BUTHE NIEPCOHANA,;
‘obecmedeHre ONTHUMANBLHON 3aHATOCTH PabGOTHMKOB, MAKCHMAJIBHOIO HCIIOJIb30BAHHS
 OOEITa H HHTE/UIEKTYaJIbHOTO IIOTCHUHANA YeJOBEYECKHX AaKTHBOB, 3(dexTHBHAA
 opraEm3anms 1 obecriedeHue Ge30NacHOCTH TPya;
mame YCIIOBHH 111 NPO(ECCHOHANBHOTO pocTa pabOTHUKOB, Pa3BUTHE CHCTEMEI
MOTHBAIIHH BBICOKOH NMPOM3BOJHTEIBHOCTH TPY/a;
BOAAepKaHHEe OnaronpHATHOIO NCHXOJOTHYECKOro KiIMMaTa B TPYIOBOM KOJLUIEKTHBE
Tipeanpustas;
mamemeifimee pa3sBHTHE CHCTEMBl  COLMAIBHO-TPYNOBBIX IIpaB M TapaHTHH,
- emocobcrBylomeli  QOPMHPOBAHHIO CO3HAHHS KOPIOPATHBHOH CIUIOYEHHOCTH H
BPHHEANICKHOCTH K eIHHOMY KoJUleKTUBY [Ipennpustus;
* MNEAHOMEPHOCTb B YNpaBICHHH OTHOIIEHHMAMM Ha OCHOBE ITOCTAaHOBKH KOHKPETHBIX
: 0 HampaBICHHAM JEATENBHOCTH, SBIAIOIIMXCA COCTABHOH wYacThio oOImei
iH [0 Pa3BHTHIO IEPCOHANA;
bHOE BHEIPEHHE COBPEMEHHBIX TEXHOJIOTHH [0 YNpAaBICHHIO IEPCOHAIIOM,
 @STOMATH3allHA IPOLIECCOB YIIPABIECHUS OTHOLIEHUAMH;
* @DpaKTHYeCKas peanu3alys INPUHLMIIOB COLMAIBHOrO IapTHEPCTBA M B3aUMHOM
. OTBEICTBEHHOCTH CTOPOH BO B3aMMOOTHOLIEHHSX MeXmy paGoTojareneM H

ibI€ HCHHOCTH H KOMIICTCHIHA paﬁonmlcon

B OTHOILICHHH IIpOBCACHHA Ka.uponoii IIOJIUTHKH PYKOBOIACTBYETCA
[H OCHOBHBIMH KOPIIOPATHBHBIMH NEHHOCTAMH!

BBINOJHEHHE pPalbOThl KaXIbIM COTPYAHHKOM, BBIpaXKarolieecsi B
H HX TPYy/a;

CTpeMHTCS CO34aTh aTMoctepy, B KOTOPOM KaKABIH COTPYINHHK HMEeT
, TIPEVIOKHTE HOBBIE HIEH, TOTOBBIE PEIIEHHs], KOTOPEIE MO3BOJAT YCHIHTh
B 3aHHTEPECOBAHHOCTE K AeATeNLHOCTH [IpenpusTusi;

yaKa, YBaXXCHHE IPYr K APYTy, K 3aHHTepecOBaHHBIM JuuaM U [Ipeanpusrtus

o pocta [IpennpusaTus HyXHBI paOOTHHKH, OONajaloIIHe CIETYIOIMIUMHU
H — podeccHOHANH3M, MOTHBHPOBaHHOCTD, JIOSUIBHOCTD, HAllEIEHHOCTD
. €COOCOOHOCTh NPHHMMATh PELICHHA M YMEHHE IpaMOTHO OpraHH30BaTh
a1 KanpoBoii moJIMTHKY H 0CHOBHBIE HHIHKATOPDI

3¢pdexruBHocTH Kanposoii nosntuku

paBeHHAMH KaqpoBoil NOIHTHKY SABJIAIOTCSA:



"PIICHCTBOBAaHHE OpPraHU3alMOHHOH CTpyKTyphl. [lnanuposanwe, mnoabop
CCTAaHOBKA KaIpoB,

SCHHC, IIOATOTOBKA H [IEPENOATroTOBKA NepCoHaa;
3EaHHE KaJIpOBOro pe3epana,

_: :' D0TKA H BHCIOPCHHE CHCTEMBI YIIpaBJICHHUS PE3YIBTATHBHOCTEKD H MOTHBAllHH
DTHHKOB;

HPOBaHHE KOPIIOPATHBHOH KYIIBTYPHI.

ible HHAHKaTOpBb! 3¢ dextuBHOCTH KaapoBoii noauTuku:

e/IbHOCTD H IPHOBUIBHOCTD TPY/a;
eckas J100apieHHas cTouMocTb Ha 1 (ogHOro) paboTHuKa;
Ha [IepCoHalT;
. b KaJpoB;
Ey=eCTs pa0OTHHKOB CPeId PYKOBO/SIIETO COCTABA;
Barens cTabHIbHOCTH ITepcoHaa;
=IBOPCHHOCTD IIEPCOHAA.

HanpasieHuss  «COBEpIIEHCTBOBAHHE  OPraHM3ALMOHHOM  CTPYKTYPBL

aHie, 10100p U PacCTaHOBKA KaJpOBy:

(RSDHEIH aHATH3 OPraHH3alMOHHON CTPYKTYPHI C LENbI0 06eCIeYeHHsS COOTBETCTRHS

ETHHSCKHM LeM M 3aJa4yaM, YETKOro pasJeNeHHs OYHKUHH CTPYKTYPHBIX
JeneHui ¥ 00513aHHOCTEH pabOTHUKOB, 3 HEeKTHBHON NeITeNLHOCTH paGOTHHKOB,

OTK2 H COBEpPIICHCTBOBAaHHE KBAIH()HKALMOHHBIX TpeOOBaHHH K pabouum

L. DpodHIA KOPIOPATHBHEIX KOMIIETEHIHIA;

KadecTsa paboTshl;

TBETCTBHS MPOPECCHOHABHON KOMIIETEHTHOCTH H KOMIIETEHIMH paGOTHHKOB

pabouux MecT;

B3 H VHCT CTCICHH 006ecneYeHHOCTH KaapaMH II0 KJIH4YCBBIM [JOJKHOCTHEIM

f ® 0100p BBICOKOKBATH(MIMPOBAHHEIX CIIEHATHCTOB H4 OCHOBE KOHKYPCHBIX

HEAMKATOphl 3(dexTuBHOCTH «[lnaHMpoBaHWe, MOAGOP M pacCTaHOBKA

'HHIHKATOp: BpeMs Ha 3all0JIHEHHE OJHOM BAKAHCHH;
HHEIH HHIMKATODP: KOG (QULHMEHT BEIOBITHS KaJPOB B TEYEHHE MEPBBIX HOITOIA

DEBIICHHS ((Oﬁy‘IEHPIe, IIOAroTOBKA H IIEPENOATOTOBKA IIEPCOHAIAN:

= OT OOpBIBOYHOIO MOBBHINECHHS KBATHQHUKALMH DPAOOTHUKOB K CHCTEMHOMY

EM30. HaNpPaBICHHOMY Ha PealM3aliHI0 CTPATErHIeCK X 3ana4 [IpenprsTHs;

EHNC Ka4eCTBa YCIYTH;

CEMHHAPOB, TPEHUHI0B, MACTEP-KIAcCOB 1715 pabOTHHKOB Kak 3apy0esoM,
SCHHEM HHOCTPAaHHBIX KOHCYJIBTAHTOB;

HBIX yqeGme HOCHTPOB € LEJBK0 I'E€HEpalHH H TPaHCIALHH ONBITA



OcsoBHBIe HHIMKATOPBl 3 dexTuBHOCTH «OO0ydYeHHe, MOATOTOBKa M MEPENoArOTOBKa
;-,pconana»:

m pabOTHUKOB, OXBaY€HHBIX CHCTEMOM 00yUeHHs B Te4eHHE roja;
- sarpars!l Ha 00y4yeHHe | paboTHHKaA B roj;
DOBHINICHHE [IPOM3BOJMTENILHOCTH Tpyda 3a Cc4eT WCIOIb30BaHUS paboTHHKAMH
©HHBIX UMH HOBBIX 3HAHUH;
JMISHT 3aTpaT Ha o0y4yeHue, OATOTOBKY U MepernoAroToBKy OT (hoHIa OIIaThl TPyaa;
DaTHOCTH 3aTpaT Ha 00yueHHe (pa3paboTka HOBBIX TEXHOJIOTHIL).

M HalpaBJICHHUA «Co3znganne KaapoOBOTO pe3epBar:

He H pazBUTHe 0a3bl KaJIpoBOro pe3epsa;
DOTKAa KpHTEpPHEB OIEHKH M opraHusaius oTOopa paGOTHMKOB C BBICOKHM
3paboTKa M peanu3alus HHIMBHIYaIbHBIX IJIAHOB Pa3BUTHs PAGOTHHKOB, COCTOSAIIMX
DOBOM PE3EPBE;
@00TKa M pealu3alids CHUCTEMBl pPOTAllMH H 3aMEIIeHHs [O3ULHH, MOTHBALHA
>ca poTauy pabOTHHKOB, COCTOSIIUX B KaJPOBOM pe3epBe.

e HHAUKATOPEI 2¢dexTrBHOCTH «CO31aHNE KapOBOTO pe3epBay:

BaKaHCHiH, Ha KOTOpble (OPMHPOBAICS KaapOBBIH pe3epB, 3alOJHEHHBIX
MH, BXOIALIMMH B KaJpOBBIH pe3epg;

°TH CPE/IH PE3EPBUCTOB.

manpasneHuss  «PazpaboTka M BHeJpEHHE  CHCTeMbl  yIIpaBIEHUS
IBHOCTHIO H MOTHBAIIMH PaOOTHHKOBY!

3ddexTHBHON M IPO3pavyHOH CHCTEMBbl BO3HATPAKAEHHUA, OCHOBAHHOH Ha
mE@uKAIHH, KOMIETEHTHOCTH U Pe3yJIbTATHBHOCTH pabOTHHKOB;
2 OCHOBHBIX HHIUKAaTOPOB d(P(PEKTHBHOCTH AEATEIbHOCTH 1A PAa NO3HLHH;
fH¢ MOHHTOPHHTA M KOHTpPOJIS BBINOJIHEHHS IOCTaBJIEHHBIX 3a1a4 H LEJeH,
: m Pe3y/IbTAaTHBHOCTH JIEATEIbHOCTH pPabOTHHUKOB;
PESEKA TPYIa OTHOCHUTENIBHO 3apabOTHBIX IUIAaT U TEHACHIMH €0 ABHIKECHHS,

¥ COBEPIISHCTBOBAHHE CHCTEMBI NIOOLIPEHUH, IPUBA3aHHON K JOCTHKECHHAM
ME ONpPEaSISHHBIX PE3YJIbTAaTOB JAEATEILHOCTH;
COUHATEHOM 3alUTH pabOTHUKOB;

BO3MOKHOCTH TpO()eCCHOHANIBHOrO, Kapbe€pHOr0 H JIMYHOrO pocTa

> mmamxaropsl dbdexTuBHOCTH «Pa3paboTka M BHEAPEHHE CHCTEMEI
} PE3VIETATHBHOCTHIO U MOTHBAIIUH PabOTHUKOBY:
OXBaueHHbIX OCHOBHBIMH HHIMKATOPaMH 3((eKTHBHOCTH;

108, PEry/ISPHO NOJIyYarOUIMX OLEHKY CBOEH JeATEIbHOCTH;
DCTE CHCTEMOH OIUIAaThl TpyAa.

= «@opMHpPOBaHHE KOPIIOPATHBHOH KyJIbTYPBI»:

COMEATEHO-TICHXO0JIOTHYECKHX HCClIeJOBaHHIH (aHKETHpOBaHHE,
HEIMBHIYAIbHAS [ICUXOJOrHYECKas THarHOCTHKA COTPY/AHHKOB);



25.

26.

27.

28.

29,

30.

co3jaHHe W pasBHTHE KOpPIIOpaTHBHBIX [eHHOCTed H  COIHAIBHBIX HODM,
periaMeHTHPYIOHX nopeneHue pabOTHHKA TpeanpHsATHS, paspaboTka MpaBHi
KOpropaTHBHOH KOMMYHHKALHH H KOPNOPaTUBHOTO CTHIIA;

npoBeieHHe OpraHN3alliOHHBIX MepOTpHATHI, B TOM HHCIE NpodIeMHO-IET0BEIX
coBelaHuii, YyCHIHBAIOUIMX KOMaHIHyl0 paboTy, TEpIHMOCTE. CIIOYCHHOCTD,
[ICHXOJOrHIecKr KOMGOPTHYIO K TROpYecKyto armocdepy B TpY/IOBBIX KOLICKTHBAX:

OCHOBHOM  MHAMKATOD 3¢ HeKTUBHOCTH BHINIOJIHEHHUS  3a/a4H «®DopMHPOBaHHE
KOpIOpAaTHBHOM KyIbTYPbD: yIOBJNETBOPEHHOCTE nepcoHana.

JloKyMEHTBI, IPUHATHE KOTOPBIX HEOGXOAMMO B LELIX peanu3aliy KanpoBoii MOIMTHKH
peryIupyroTCs BHY TPEHHUME axtaMi [IpeanpHaTHs.

Co3paHue 1 NOJJIepHKaHUe OpraHu3alHOHHOTO MOPH/KA B IpeAnpusTHH

BaxkHeHIIMM YCJIOBHEM JOCTHIKEHHS CTPATErHICCKUX neneit IIpenpusaTHs SBIACTCH
Ge3yCIIOBHOE BBIMOIHCHHIE BCEMM COTpYIHHKaMH CBOHX JOJIKHOCTHBIX 06A3aHHOCTEH,
cobmoneHne  TPYLOBOH, npomBoncmeHHoﬁ W TEXHOJOTHYECKOH JUCIHILTAHEL,
TpeGoBaTEILHOCTE pyxononmeneii K [IOJUMHEHHBIM, 0€3yCJIOBHOE BBIMOJIHEHHE
MOAYUHEHHBIMH pacnopaxceﬁnﬁ, yKa3aHuit [IOCTABJIEHHBIX PYKOBOAMTCIAMH pabouux
samannil. OCHOBOH MCIOJTHATENLHOCTH  ABJIACTCH opraﬂmaImOHHmﬁ nopsAgoK B
[IpennpuaTdy, Korna COTpYAHHKH 3HAIOT H BHIMOJHAOT  CBOH JOJIPKHOCTHBIE
06s3aHHOCTH, 3a(MKCHPOBAHHBIC B JIOJUKHOCTHBIX HHCTPYKIHAX, PYKOBOJHMTENH HECYT
OTBETCTBEHHOCTD 3a IIPHHSATHIC pelLIeHHs B paMKax cpoeii 30HbI OTBETCTBEHHOCTH.
[IpaBuia IPOM3BOZICTBEHHOTO OBeJIEHNS pernaMeHTHPYIoTCA [IpaBuIaMu BHYTPCHHETO
TPYIOBOTO pacHopiika, yTHUECKHE HOPMBI JIEJIOBOTO noBeldcHUA B [IpennpusaTHH
periaMeHTHPYOTCH [TpasuiiaMH cIy)KeOHOM  ITHKH pabOTHHUKOB, NOJIKHOCTHBIE
00Os3aHHOCTH, MpaBa H OTBETCTBEHHOCTD perjiiaMeHTHpYoTCa B TpyAOBBIX JOTOBOPAX,
JOJKHOCTHBIX MHCTPYKIHAX, [OJIOKEHUAX U pernaMeHTax IpennpHATHS.

Ecimu opraumauuonﬁmﬁ TIOPANIOK SBJIACTCH OCHOBOHM A€ATEIbHOCTH [MpeanpusaThs, TO
qobple  HapyLIEHUs JAHHOTO nopsaka OyayT paccMaTpuBaTbes  Kak cepbe3HbIH
MIPOCTYTIOK, o UIeKaLIAH COOTBETCTBYIOIEMY HaKa3aHHIO KaK AKOHOMHYECKOro, TaK
W aMMHHCTPAaTHBHOTO Xapakrepa.

3aKII0YATEIbHbIE 10J0KEHHUH

Kajposasi TOIHTHKA, npoBojuMas B TpeanpHsTHii, NPH3BAHA YKpETMTh yBEPEHHOCTH
pabOTHHKOB B BOCTPeOOBAHHOCTH CBOCIO TpyZa, CIIPaBEJUIMBO OLCHKE NeATeNbHOCTH
w1 obecmevuceHHs JOJTOCPOYHOrO  BBICOKOTO SKOHOMMYECKOro  MOTEHIHAIA
TIpennpusThs, COXPaHCHUA 1 IPUYMHOKEHHS €ro HHTEUIEKTYATbHOTO KannTala.




